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AACC Project Plan

2023/24

Nov-23 Nov-23 Dec-23 Dec-23 Jan-24 Jan-24 Feb-24 Feb-24 March-24 March-24 April- 24 April- 24

Workforce

Training and 

Development

Stakeholder 

Communication

Policy 

Development

WOR K S T R E AM S

Completed On Track Not Due Yet

Has/will slip, 

low impact

Has/will slip, 

high impact

Key

Milestone

Today

Recruitment and Retention Work

Development of the Structure Structure Finalised

Dec AACC Training session: by an Independent Chair from the London region who is used by NHS England nationally to deliver AACC training 

Planning Phase Delivery Phase

Training and Dev Plan 24/24 signed 

off and agreed by LH and NC

Training and Dev leads produce a draft 

plan

Plan 

finalised

Survey Findings Presented

Prioritisation of Survey 

Findings and allocation to 

workstreams

Not a distinct workstream but policy development considerations are embedded within all the other workstreams
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20YY/YY

Nov-23 Nov-23 Dec-23 Dec-23 Jan-24 Jan-24 Feb-24 Feb-24 March-24 March-24 April- 24 April- 24

Funded Nursing 

Care (FNC)

Commissioning 

and Contracting

Performance 

Reporting

Mental Capacity 

Act

WOR K S T R E AM S

Completed On Track Not Due Yet

Has/will slip, 

low impact

Has/will slip, 

high impact

Key

Milestone

Today

Review of External Policies External policy review 

finalised by end of Q4

Gathering of external 

policies for review

Development of ICB Policy

Cost Improvement Programme

Mapping out of current issues

Development of the Structure

Recruitment Work

Completed



AACC Project Plan

20YY/YY

Nov-23 Nov-23 Dec-23 Dec-23 Jan-24 Jan-24 Feb-24 Feb-24 March-24 March-24 April- 24 April- 24

Personalisation 

and Personal 

Health Budgets 

Workstream

Children and 

Transition

Governance

WOR K S T R E AM S

Completed On Track Not Due Yet

Has/will slip, 

low impact

Has/will slip, 

high impact

Key

Milestone

Today

Development of Policies and associated templates
Policies and associated 

templates developed by the 

end of Q4

Update AACC Governance 

Organizational chart

Completed

GAP Analysis 

completed
Centralisation of CYP
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